
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

September 

 

Master Class 

 

Strategic 

Thinking 

 

● 
 

 

 

 

Paul Davies, 

Ashridge 

Business School 

 

 

NSPCC, 

Beaumont Leys 

 

Half day event 

 

June 

 

Launch Event  

 

Leadership  and  

Organisational Culture  

● 

Market Stalls: 

- Partnerships - 
- Local Politics and Relationships 

with Members - 

- Citizens and Customers - 

- The Change Agenda - 

- Organisational Culture and the 

Future - 

 

 
Council Chambers/ Committee 

Suite, County Hall 

 

One day event 

October 

 

Master Class 

 

Negotiated 

Leadership  

● 
 

 

 

 

Keith Grint, 

Warwick 

University   

 

 

Council Chamber, 

County Hall 

 

Half day event 

 

 

November 

 

Learn and Lead 

 

Leading beyond 

Authority 

● 
Robust and 

Dominant 

Partnerships 

 

Supported by 

Senior Managers 

 

 

 

Venues to be 

confirmed 

 

Half day event 

 

 

 

Corporate Management Development Programme  

Mentoring and Work Shadowing Scheme  
 

 

Leicestershire County Council – Leading for High Performance Programme 2012/13 

July/August 

 

Learn and Lead  

 

Developing and 

Maintaining Trust 

● 
Leading with 

Emotional 

Intelligence 

 

Learning and 

Development 

 

 

 

County 

Hall/Quorn Hall 

 

2 hour sessions 

January 

 

Learn and Lead 

 

Leading People 

through Change 

● 
Leading a High 

Performance 

Team 

 

Learning and 

Development 

 

 

 

Venues to be 

confirmed 

 

 2 hour sessions 
 

 

May 

 

Drop in  

 
Informal 

opportunity 

to ask 

questions and 

gain 

information 

about the 

forthcoming 

LfHP 

programme. 

 

 

 

Sparkenhoe, 

County Hall 

 

 

 

 

A
P
P
E
N
D
IX
  


